MINUTES
DOWNTOWN DEVELOPMENT AUTHORITY

The Downtown Development Authority Board held a regular scheduled meeting on
March 11, 2020 at 11:00 a.m., at the Wayne Memorial Hospital Conference Room. Roll call was
as follows:

Chair, Jerilyn Bennett Present
Vice Chair, Dawn Zmuda Absent
Jeff Chandler Absent
Rick Peel Present
Kim Rozier Absent
Jennifer Reeder Present
Debi Smith Absent
City Manager, Mike Deal Present
Building Inspector, Don Herrin Absent
DDA Director, Molly Hall Present
Secretary, Tracy Smith Absent

Discussion was held on the following old business:

e Master Plan projects — Mrs. Hall gave the board an update on the status of Master Plan
projects. She provided the board with a report of the status of projects in the plan.
e First Fridays — Mrs. Hall gave a recap of the downtown Mini-Golf event.

Discussion was held on the following new business:

e New businesses downtown — Mrs. Hall announced that news businesses have opened
downtown including: Southern Charm & Elegance, Broad Street Inn and Vintage Soul
Thrift Store.

e DDA Property - The board held discussion on the status of the DDA property located on
NW Broad St. behind Sugar and Spice. The board agreed that the property should be
placed up for sale, however no formal decisions were made.

e Mrs. Hall announced that Broad Street Inn would have a ribbon cutting on March 171",
Southern Charm & Elegance would hold an open house on March 27", and The Whaley
Center would hold an open house on April 2",

e Upcoming First Fridays —The schedule is as follows:

o April 3, 2020 — Shop Hop EGGstravaganza
o May 1, 2020 — Downtown Game Night
o June 5, 2020 — Concert or Music related event

The next DDA meeting will be held on May 13, 2020.

Meeting Adjourned,

Molly Hall

Director



